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Office Memorandum • 


UNITED STATES GOVERNMENT 


TO Director, OSS 

Through Chiaf, SI 

Fmo “ : John W. 5»»vt, lat Lt., Ordn*ao« 

tUBjacr It* port on riald Condition* 


DATE: 2 » Jto roh 1945 


1 • Itinerary 

19 Saptaadsr 1943, Plaoad on dataohad ••rrloa with Offlo* of 
Stmtaglc Barrio**, USATIMS. Cairo, Egypt. 

Cypru* 1 **^* 1 * 1W5 ' D,p * rt * <1 fram 0 * lro for I»mir, Turkey, ria 

S Ootobar 1943, Arrlrad I«dr and wa. aaaignod dutia* of coda 
Bupply offioar, and auparrlaor of baaa*. 

1 Ior—b*r 1943, Want to Samoa to b a in oharga of oparation. 
wvtrt* 

17 loraabar 1943, Ratumad to Turkay. 

25 Hay 1944, Plaoad in oharga of "Boaton* B*«e. 

50 SaptMtiar 1944, Had* roconnaiaaanoa trip to Tlnoa. 

5 low-bar 1944. Uft lay W..f ba.a for “Elba- baaa. 

20 Daoaanbar 1944, Arrlr*d Athan*. 

26 Danaartiar 1944a Dapartad for Cairo. 

81 J-iui * ry 1945, D^p-rtad for Waahlngton. 

11 Pabruary 1946, Arrirad in Washington. 

2 • Work in Icajr 

Whan tha ataff in I.mir oonaiatad of only thraa Amarioana, 
it — hacaaaary for a.oh of u. to do cryptography a.or.tarial 
work and to act in on. anoth.r*. abaanoa. Uy particular dutio. 
•ara to a.rra a. aupply offioar and auparrlaor of tha baaa*. 
Suppllaa of food and aquipaant for th. baaa* war* purohaaad 
loyally or obtainad by r.qul.ition fro. Cairo. Local pure)*... 


•ECREt 



, iu ,. .. ... . : *• ; : 
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Office Memorandum • 

il 0 "' x 

i' Director, O&S 
"«•» ' ChUf,-BJ 


•well n*ld x,j, or t . u»pt«Jn u. muni 


UNITED STATEvS GOVEKNNTEl^T 


U April UM& 


1 * hl,r * 1« uttnalimt Uib Hold report of Cuptnlu M. M. 
Plt-**nl, on liln Mf.i 4:nnojrt vilth Unt.uolimout 101. 



> • 11 • 0. i.-’oiu’oob 
Aotlnj- Oliiof 


Attaclunmt 




y-K^ 

Q/* 


r-' : , .. i- u;. 
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It, At 0 ‘\ 1 


16 feroh 1949 




TO* Ewaautlv* Offloar, SI, 0M 

flOii 0* plain M. M. PltUrd 

SVPJVT i S* port on rials Operation* 


1 arrlvad in India In Danonbar 1943, *ml rapnrtad to U, Ool. 
mar alght day* in Saw Dalhl t waa aaalgnad to tanporary duty with Oat, 101. 

Tbi firat fan day* aara apent in obaoeving and assisting with 61 work 
at Dat. Haadquartarn. Tha aajartty of tha work waa oonoarntn* oparat.ona In 

and I brought Captain Chartrand'o raaldanor and awparlanoa 3n lurr* 
to tha attention of tha Ohlaf 31 Offloar. Than T axoltsngan plaoaa with 
Oaptala Ohartrami and a* a tranrfarrad to Cohool and Training Haadquartar* 
aiwra 1 atadlad tha oouraaa and obaarvad tha taaohtng of thaaa courses by 
tha laatnjotora. 

© Sftar laamlng tha looatlon of tha oaapn, 1 waa glvan fro* IS to 36 hours 

par wok of iaatruotlon work In addition to othar dntiaa auoh *« auparvialon 
of roada and oaap wiintananoa, and tha aonatruotlon of naw oaapa. 

1 alao apant oonaldsrahlw Man In tha aohools and trninlng offtoa aaslst- 
lng altk raoorda, eunaorlrtg lattar# and othar adalnlstratlva dvitias. 

Kvan though tha gnaatar part of ny work war with aohoola ami training 
*a aara vail lnfomid at to Ih* progmaa of 61 and opa rational aotlvity. 

Tha aorala of tha offioarn and man at Oat, 101 wa* vary high. Thay livwd 
Up to thalr aotto "Tha dlffloult can ba dona iwaadlataly . Tha Inpoaaihl* 
takaa a llttla longar." Wa aara doing * Job and It waa a plaasur* to work 
with tha a. 

In April 1944, I aaa racallad for duty with l>»t« 404, and arrlvad at 
I»t. lUadqvartar* ca 8th May 1944. I aa§ aant to Olodagh to aaalat with its 
priptiriilw •• • ind I *■ oondvMjtinjj Tor Th*i WHiifiiltWa 

During tha aoath of Juna, 1 aarvad a* oonduotlng offloar for a Maloy 
gray af raarulta at Ca«p I. Altar tha arrival of Captain Kantna, 1 return*! 
ta Oaap ■*" to oontlnna with Ita praparatlon aa a oaap and aarva aa a oonduot- 
lag off inar for Indo-ktaian, Thai end Taaal raoruita. 

la Ayuat 1944, Dr. Ignaan arrlvad and tt was Hsoidad to uaa Caap "ft* 
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^ Memorandum 


UNITED STATES GO’ 


to , Aotlag Director dm#, 1 

non , Raporta Offloa, Haoratariat 

•uauacTt Fial A loport of cap (P) Halaoh Conrad MoKdward 


.. ^ V" *> 

16 April 1945 

J'/fSr! /r ‘V''"' 


in' 4 , /, J‘ <■>: I.a 

i /:'r ft 


1. cap (P) MoKdward participatad In photographic 
•laaj.ona In th# Britiah I*la» during 194^ «»d 1943 and 
in Egypt during tha wlntar and aprlng of 1944* Pro* 
April to Movambar of 1944 lie did darkroom work in Ithly, 

2 . Ha found tha food ganarally poor and auggasta 
that a ragular 01 ma*a b* aat up with Army oooka. 

II. Mr. MeEdward haa praiaa for cooparation of tha 
British in hii work in England and of 086 paraonnal in 
»*ypt, but not In Caaarta. 

4. Ha not a ii that 088 naval man, avan chiafa, ara 
raqulrod to parlor* fatigua dutian at tha raoalvlng ah Ip 
at Eaplaa. 


t/ 


}f , /3 

W. B. Rantaok 
Capt t ■ A * 0 . 
Raporta Offloar 


AttaobM&t 




k * ^ Si 


™ii^ 5 d^niAeer^^-— eE --“ qi - 


3 / 09 ' 27 _. ' ■ 
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S, if • 'r , 


Qffici Memorandum . mmo mTBS 0 «$$Ej r 

i Actloe Direct** / { 


^ i Aotifig Director 

, «.*,«. m „, 8 .„. Urm 1 

»^«CT, Field Report of C8p (p) g #1 _„ « 

P \r> Mlaon Conred MoKdwurd 


I'.VI'K/ 16 April 1945 


\T < l ” <• ' 


l. «p m p.rtl„i t ,.t, d ln hl0 

W3 .„ d 

iprll ' ' Mn ‘* r * nd ,,,rlnt ° r W«. Pro, 

April to Hortaber of 1911 ha did 

44 h * dld d * 1 ' kr oo» work in Italy. 

a * Ht f °wod tli# food generally J 

.v „ •■nereiiy poor end lugceatfl 

|| rt|ul * r 01 be aet up with Army oooke. 

’/ -■ W. f ooo M r.tlor> or th. 

, “ h “ *"* ln fc « 1 - - or OSS ln 

*«Fpt, but not in Ceeerte. 

4. »• n«t.. th.t 083 n.vtl ehl , f , 

roquinm to p.rr.r. r. tliu , dut . . 

., pJ „ dUtlM “ u " noo.lvln. .hip 


C)?' 


Atteohaent 


■ / 3 , 

W. fl. Kenteck 
£“pt.. A,C. 
Report* Officer 


>„ • ' , f 




Declassified and Approve d For Rpjc^so 20 1 3/09/27 CIA-RDP1 3X00001 R00Q 1 000 60 003- 5 



Declassified and Approved Kor Release 7013/09/7/ ■ GIA RDP13X00001 R0001 00060003 5 






■■ -ft- 


Office Memorandum . united states 

« i Aeth| Director > , 


to , Aetlog Dlraotor 

rto * • »*po:rt. 0«i«, 8.or.t«ri»t 

.^«r, Mold Report of C8p (P) Mtlaon Conrad MoSdwurd 


oath i 16 April 1945 


VV "■ ' 

i 


1. «P O') *«*•*•« p«rtlelp.t.a In phot.gr.phlo 
al.alon. In th. Brltl.h I.l.. during „„ 1MJ ^ 

** ,p * a " rln « “>• «»tw .no .pring or 19**. fro. 
IprU to kov.ub.r of 19*. h. Old d.r.roon .ork In 

a. H. round th. rood ,.n.r.u, poor .„<! .u„..to 
• r.gul.r Cl «... b . „ t up , Uh AHv 000ki _ 

3. Hr. Nokd.ard h.i pr.l.. for ooop.r.tion of th, 
toltl.h in hi. .ork in «n,l.„d „r „ B0 
•lypt, but not in Caaarta. 

*• “* “*« 0“ n.v.1 ..n, .v,„ Ohl.r., .r. 

»«»!», d to p.rrorn r.tlgu. dun.. , t th. r.o.l.m, , h lp 

•t *apl«a. 




}y.f 3 

W. B. Kantaok 
Cttpt., A.C. 
Raport* offioar 


Attaohaiant 
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., SECRET 

Office Memorandum • united states government 


« 0 , t&reotor, OHS, Adeinlltretlon Butldin* 

TUi Beorenerlet, Adfrtnletretlon RuUdlng 

WOM t Chief, Field Pfeotojrejihlo Brenoh 

lOijtCT i jU porte frtxt Pereonnel Returning fro# Field 


HATH I 28 M«roh 1945 


Forwiirded for your inform tion end file. 


1 Mol. -Report of CCp (P) RoMwerd 


-vi i ei m Vrtil * 


~VtW 7 r .S' S' S' 

sjo\w w. matisH 

Lieut., UHKR 
By Dtreotion 


SECRET 


.v, ■ i — v~ [r. 
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SECRET 


OFFICE OF STRATEGIC SERVICES 
WASHINGTON. D. C. 


Dlreotor, 063, Administration Building 

Seanitariat, idnlntatratioa Building 
Chief, field Photographic tnu»b 

CSp (P) fclMo Conrad McXdtward, OSKR 


MfcTICTt kepoi’te from Personnel Returning fro* field 


26 March 194$ 


irrlT»d in Ih g3 nnd 1 Sept-imber 1942. Nut to Roieneeth, Scotland on first 
islfl I. Photographed U. S. iray and Marines during training. This 
Mtlg— at lasted approximately six week* and oonslated of action picture 

eorit. 


letarned to London 11 lommber 1942 and assembled gear end equipment for 
ms assignment. On 12 January 1943 reported to Lt.Col. Jeffery Courtney, 
la charge ef Combined Operations Experimental Establishment, located at 
Weeteard Mo, Worth Devon, England. This assignaent consisted of photo- 
graphing all aooret operations held in this area, with still photographs 
included . Photography eede of ell tank wade operations, waterproof- 
ing of vehicled, lending craft operations, nine laying devioss, mortar 
firing, track laying devises, stretcher devices, oable laying devices at 
Ml noheed , firing of bangalore*, eggs, bloving up of underwater piping - 
than photographing results at low tide. The foregoing operations were 
photographed neder fire. At Portland photographed operations of Vehiole 
Landing Reaps tied on Port and Starboard deck, wired with Hexite, and 
ahem fired Leading Reaps were blown off, tied to Bow of L3T, then all 
vehicles were driven to adore) total tine of operation 16 Minutes. Major 
Pillar was in charge of operations. All still work at Westward Ho was 
done by Plaid fhotographio Branch. All supplies end equipment used at 
Wee t eerd Mo ware furnished by field Photographic Branch. Upon completion 
of this essigauwnt, entire darkroom supplies were retained at Westward Ho, 
with the exemption of motion picture camera* end still equipment, in ec- 
MrdUM with Instruction* from Lt. M. X. Arrlstead of the London Branch. 
Wring this as ligament 137,000 feet of raw negative was exposed; 3,000, 
4x3 stills w«ire aad*, from which 30,000 prints were made, not including 
enlargements. All British irwgr personnel on this assignaent were very co- 
operative. Transportation difficulties wars encountered due to the faot 
that fasHitleii were Halted. The food problem was our worst difficulty 
dme to the fact, that no 01 Mess ess available in this area. These oper- 
ations w er e conducted in preparation for D-Day Invasion. Assignaent was 
completed 2* M< member 194.). 

Returned to Lot don 20 Bovin* ber 1943 to assemble gear end equipment for new 
asslgmaemt Osi 12 Jammer 1944 ees assigned to UBAfIME in Cairo, Egypt. 
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SECRET 


Direetor, OW-a 


28 Maroh 1^43 


0 


^otographed Sssret Agent School Mur Cairo Tor »*J or Vaaeos of 033, gx~ 

eeileat eooperatlon we* received by 088 nan there, all officers being very 

tHfaW tlw. After completion of foregoing eaeignneni, PWE School near 
Mm Pyramid* wai photographed for British Any, 

23 April 1944 left Cairo by plana for Bari, Italy, arriving in Bari on 
it April 1944 . A ooaplete larkroo* aaa established there for us to dr rel- 
op aad print any oparatLona taken by 088 offioara who photographed opera- 
tion* in tegoalavl* and Albania. Our principal Job there was to go in thw 

field to photograph these operations, ooae back to Bari and print end de- 

velop the a* photograph* to ha turned in to Major Howe, Head of Operational 
Due to the loaa of Chief 0. P. Fowler , taken prisoner in lugoslavla, we 
ware not parmittod to leave, but Spl/« 4 , B. Allin left for two *1 anions 
1* Yugoslavia for Marahal Tito and to photograph Oanarnl Mihailov itoh. 

While a (Signed hare I oonpleted darkrooa work, napping, and reproduction 
work for the Operation* Office. All 003 nan stationed here were very co- 
operative and excellent raeulta were obtained. I feel aura that thane 038 
■an did their Job in an excellent nearer and it waa a pleasure to eork for 
then. Food ooadition* in Bari wore Mdioore, but the food in Oeserta ia 
terrible due to the feot that: no 01 Meaa is established and all focal la 
eooked by Italianti. Mot swob oooperatlon was given us by OHft aen stationed 
In Caserta, living: ooadltlom were difficult, and there was amah reeentnant 

by of fleer# stationed there. Dispensaries in Karl and Caserta are stranded 

for supplies auoh as bottles and varioua artlolea. All pharmacists nates 
there are exoellsot workers and vary cooperative. 

Left Caaarta for Maples 6 Bovoaber 1944, arriving at Keaeiving Ship in Naples 
whore all 0M «on leaving for the United States aorub floors, paint walla, 
and area furniture, Chief* are axpeotad to do likewise. The food was excel- 
lent oa the Reoalvlng Ship, laft Ceeablanoa 11 Noveaher 1944, arriving In 
Mae lark 1 Dec saber 1944. 

Xa eoaeluaioo, will state that all 038 nan in the field do their work very 

■ell aad the oaljr coaplalnt X nave to nake 1* that tha food is poor and the 

enly eolation X see would be to have a regular aotabllahed 01 Mesa, with 
An* eooka. 


• Jl f (l ' ii !// 1 


ItLfWN CONRAD MoKOWARD 
08p (P), UUMR 




:«awB«5(pw~ 
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^Office Memorandum • united mm government ' 

: ^ ^ i>Af«i 14 April 1WS 

to . Aottni Dir.ctor (: /-.%< 

| , te * , mporti Offie*, 8ior»t*rUt v , / V 6 

: tu.jICTi W.W Report of cpt. Arthur 8 . B.U. <Co.mml..tl.W«T 0 .) 


Attached In * report from Cept. Arthur 3. Bfctun 
who was in cha*g* of th. London *.•««• Center. Cept. 
B*t.« .ays tlmt «». principal difficulty he encountered 
w fc , that not enough tlu was allowed to train and brief 
agents in cipher., which resulted In decipherment diffi- 
cult!.. one. th. agent we. in the field. He suggest, 
that any branch contemplating the use of Agents make 
ewery effort to inform the Cipher Section of Communioa- 
tion. as soon a. poH.lbie u. to how many require cipher 
training. For security reasons this information must be 

definltlTA. 


ii 

pbvi 

f&Mis 

IS 


c/" 


Attachment 


)r, S. 

W. B. Kanteck 
Capt., A.C. 
Reports Officer 
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CONFIDLNTIAL 

^Office Memorandum • united states government 


TO 


not* 


i Thw DiLreotor, CS3, through (1) Chief, Communi* 
oationa 'Branch, (a) Secretariat 
i Cept. Arthur 3. Bate* 


date i 29 Varoh, 1945 < 


M>«d»CTi Haport on Inlaid Conditiono, 


Officer in Charge of London Massage Cantor, 

4 April, 1943 to 31 January, 1945, dutiee Involving the supervision of 
aryptographing and rteoryptogrefkilng or classified messages, assuring tiie 
proper handling of OSS cryptographic; system#, the accounting for cryptographic 
material received from iVaohington and other (JSS office*, tha iaouing of suoh 
arterial to field detachments and to agents, the cryptographic training of 
•(rents, and the training of Uoiiuuge Go n tar personnel rooruitod in tho FTo. 


2. Dlfi'laultlffl and rt Ceding ml* t Iona . Tho only difficulty verthy of 
particular mention has to do with tho question of agent truinihg in olphere. 
On a nuwber of oocauione tha Conmunica lions branch in tho F.TO was not allowed 
adequate tiMi to train and brief agents in thio subject, with tha result that 
daoiphannant difficulties arose once tho agent was 0 |>p*»ting in tha field. 
Thia difficulty haa boon rarov-d to a oartain degree by re-vamp^ng tha a //a nt 
training program, hut agents aro otill being brought to tha Gomnunioatlons 
Branch for olphar training *a lata at a week or ton days before; thnir 
departure for tha f.lald. 


I would reooawwnd that brandies contemplating tha uaa of agents be urged 
to wake every af/ort to inform, tha oiphar aaotlon of tha Conummloatiorw 
Branch a a soon aa ;waalbla as to how many require cipher training and ao to 
tha type of ’work tha agents will ba expected to do. 


It if alao important tfiat tho oiphar training aaetlon know as aoon as 
possible which #*n ara dafinltaly going on missions because of tha 
lneaourity attached to teaching specific top sooret details to man who mny 

net ba required to uaa them. 


'•,&**«!*»**. 




a vf&cfc. . 

A. S. Bates 
Gapt., AU3 
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0W» ITS, n, Mid in advice and direct auoh igenciwi la the uae of ti.ot 
taftemtlm. The ftrltlah la rmn tad the lowland# kapt, -epecUUy la 
i W aw , # trimly t? th# rol# af edvtawrc to auoh Anar loan, togUt*, french 
wai «iW C. ft. afwncleo with -hleh t)wy bad dealloga. Tiny did eo -»idar 

ftfsreiivo* fren SSAIP. Thai left than, la JaH», Ip. the happy pooiU*s of 
tebgii&t, -o* the (Ml) t+tc*- af actual "police* OfMtetlciU, tod ?*■*»-* tc father 
tba fifetm of Jsarieen eatlvity *a it dewvipod -Liy t;* t'fey Invratlgaiicwa 

IlildlMdfdTtdnft.. ok*-, ccS'^rrtad by OUT wf ♦’Is^sae, 

■$&# stftaohnmt of our SCI Ua>:« tv Oaantaioetlons ton* forced m 
to do rather aara *5,1,0,,* wrirk than ox* oarafully trained SCI offloads, whould 
paHu,., teve boon caked to do. Htnwrw, *a had to do it for the reeaon that 
tha ft aarlean C.V< eta act *o well *•;••-: vaa, or trained, or experlenood for lta 
Jdb, an any, tha ftrltlah M.f. rare far their a. fte bad. therefor* , to help 
aat air by providing the kind of lnforaatloa available to ua and with advice 
and Atmtlai) hot had to jtag> la and do no awll anount of *0.1.0. • work aa 
poll* Tha dleadvanlag*# af thin petition ware olearly moognlned by tha hoada 
ad ear ftroneh, bwt tha dlaadiaalaf a of not i tt>m what wa did rare equally 
apparent and af aoaaldarah la weight, One large remit of our gmeroelty waa 
that anr offloara via rrar j m har a tha raepaot and good will of the Amy people 
an aaaat that will a tend tetin good eteed for M da the long run. 

It anat be eeld th-.t the fritlih SOI telt* In the tl A. 0. area 
had ta do aara f laid end ordinary oeae work then they wialted to do. It la, 
b o www nr, a fJUead prlnalpla «f policy with then to avoid euoh ope ration* *nd 
they are planning, aider direction* froa tendon, to turn over noet of then 
te the Prenefc, ftelflaa, and Dutch eoowrlty eervicee la the near fufcwe. Their 
tin la to gat free thoao eorwleoa fall report* for their fllee on all euoh 
eeeea in ratam far aaah Inforaatien and advice aa they pnaa on. TlMgr faal 
that they aha aid naa ha giving tha It thought and energy to reclining their 
leng range plana - and are doing eo. They have ooooent rated their SOI Ohita 
in ft ra w eel#. one of theae lit a fairly large unit of oarefully ohoaen young 
effieer a aka ware trained at Ilf In tha handling of Spooled Agent oaeee. 


The no la Job of the mail Joint Preach Rar loon in London would 
MM new ta have been danai It wan and probably will continue for a bit to 
•area tha Jaint ftrltlah, American, and freoeb-Lcwlaoda operatione In the field, 
hwt the aavarel ftenka within It will dadbtleee oom wore and wore to aem 
tha lMg.rmge aywretlena a t tha navnral of tha Inter* eted goverananta. 


On* Inpartant valwa (if tha bar goon ha# bean lta wee an a laboratory 
far thnae plMaeUg tha Ooram far loom the weakaaeeee In the praeeot eet-up 
ami Its taadegwnato* for getting a f eatlefantoiy Job dooe have baoona 
waey alaarlr iW>rtH aa tha waeka by. The rena d la# for thmo that wa 
ted ta tgyeeTta# md rwviae aa ww want along aan now be Incorporated in fairly 
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***' FUr lilt Ddyiaion, 81 

stmjxcTi LUM Bta a rl P l. ^ . J is 8 i.JLuiUaa 

1. Dr. Hinry'# field report dated If April in forwarded 

hermits. It la billeyed that you win find thin report unueually 
latarwatiaf . Swot Ion* J, 6, 8 and 9 will be of Internet to *11 
frNMhaa and to all 0"S personnel prceeadin* to China, flwotlon 8 
•ill ba of particular internet to 110, 

2. fhar» ara attached herewith for your ui*n*turw notea 
of traaaalttal oovorlnf copies of thla report to be a,nt to tha 
Dlroator and to th« Chief of NO, 


iM^LAX^ Jit 
Dunean 0. Lee, Kaj, AIM 
Chief, Japan-China Sec. 
far JSaat Division, SI 
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Report of Teohnlo.1 Represent.!!*. Iwi M. ****7 

June 30, 1944 - Jenuery 22, 1945 


1, ReiuM of work. 


2. Centre! Governaent end Qener«l Polltloel Situation. 


3 . seventh Her 4one. 


4, Keei^tung Ci»il 0ov.nw.nt. 


5. IneiQT Agent*. 


6 . An*:rioen m.n Who H.r. to Bell out In Occupied Territory 


7. *. 0. Work 


6 . Type of Anerio.n Personnel Heeded. 


9 . Conduct of Personnel. 
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1. Rmt mf ff urt Left Mlawi June 30, 1944, and arrived in Running 
July 17th, wee finally a aligned to 1GFHTS and August 22nd went to Kweilin. 
Proa there I wet saelgned to Detaabannt 6 in Kwengtung. Reach KuKong 
September 1st. Helped organise mod run radio school for selected nan 
free 7th and 9th Waif Sooes. From end of October until I left January 22nd, 
1945, was la charge of the liaison with the 7th War Zone Headquarters. 

Had also ooe (HI) operating in Hongkong and reporting to Capt. Lynn 
at Detaohamnt 6 HQ in Ring King. 

2. Tha Centrsl Qovernaent and General Political Sltuallap. From 
talks with seme of the politloel leaders, Including Sun Fo, Wu Te-ohen, 
Hsdaae Sun Tat Sen, Kan Haikwong, foraer Kwang-sl war-lord Li Chai-Saa, 
bankers, aero bants , professors, the whole civil and military group in 
Kwsuag-tung, I received tha dlatlnct iapreaslon that the popularity and 
prestige of Generallsslao Chlang Kai-Shek in 1945 was less than in 1944, 
and that vis-a-vis his own political entourage he was weaker. 

Sun Fo aeeas to be generally regarded as an ardent advocate 
for drastic reforms within ths Kuomlntang. la conversstion with as 
be was eaptastlo ss to ths necessity of coning to terns with the 
Cn —tin 1st a. He aeened worried over the results in case nothing was 
dona. He believes Russia will enter the war. 


}:• II 
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there is continual political maneuvering between the Central 
Government and the various provinces. A definite struggle is now on 
in Tunnsn. Former Minister of War Ho ling-yin now holds an important 
Central Government post in that province and is definitely trying to 
undermine the power of Governor Lung. 

Generally, the Chinese regard the present Chungking trend as 
fascist. Freedom of movement, end of speech, is certainly in aany 
quarters being Interfered with. 

Preotloally every Intelligent Chinese with whow I talked, 
outside of purely government or military circles, was pessimistic 
as to poet ear China, envisaging a prolonged period of internal strug- 

gla. 

3. Sevamth War Zon a. This takes in the Kwsngtung Province. The 
Comamnder-in-Chief . Tu Han Mao / 3 star general of whom there art 
eighteen lm Chime_/ is the man primarily responsible for swinging the 
Keang-tung Province Into lisw> with the Central Government in 1936. 

General Tu and hie group are very friendly with General Haleo-Tu, 
Commander-In-Chief of the Mlath War Zona, wbloh takes in Hunan and the 
Southwest Section of Kisng-sl. Ths troops la this war sons are to s large 
extent Cantonese, Gen. Hsiao being a native of the Kwang-tung Province. 
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SECRET 


Both ths 7th and 9th War Zones ere very bitter over the 
Chaagshn end Hwngyvng defeats which they attribute to the mishandling 
of the dafsnaa by Chungking. Same go so far as to claim that this 
MS deliberate and that the loss of Cantonese troops, estimated at 
100,000 sas part Of s settled polloy to weaken the Mr strength of 
those two peripheral tones. 

The comparative lack of resistance to the recent rnswy 
drive la Rosen and Iwmngtung, la in pert at least due to the present 
weakness of these two air tones. It My also be In pert due to the 
desire to husband their strength for the final struggle with the 

JspaaeM. 

The ;?«venth War Zone appears to have some excellent men on 
its general stuff. The seoond in command, General Chlang Kwong Nai, 
was formerly number two in the famous 19th Route Army, and Is also a 
three star general, the doaen or so two star generals, one cones 
from the Virginia L^xitary Institute, one from Stanford, and one was 
trained In frsr.ee . 0ns is the highest ranking Chinese General to have 
stmdlsd in Kaxgar, India. The Colonel of a special training regiment 
is hlmawlf English trained, a graduate of Woolwich. To a man they 
arm all pro -Arne rlosn and can be relied upon for active oo- operation 
•ad valuable assistance, should opportunity or ooaaaion arlss. 

4. iMBgtuns Civil Government. This has been headed since 1939 by 
a General Lae Bin-wen £ Two star gwnara^/ who had a considerable 
military reputation seam years ago. This man while pro-American Is 
surrounded by a number of poor assistants, of whom some are considered 
■a vary corrupt. A good^Mny financial scandals are attributed to 
his regime. He ia vary ambitious and his underlings and the 7th War 
Zona underlings have created a very unco-operatlva situation as between 
the civil and military authorities. Governor Lee's strength derives 
from his friendship with the Chen brothers in Chungking. Zany unsuo- 
oMaful efforts have bean made to unseat him. 

The writer has had many conferences with him and credit* 
him with being ti lnoerely anxious and really prepared to co-operate 
with American formes If and aa an opportunity arises. 

Should there be a landing In the Kwmngtung area by American 
troops, there will be lCO% cordial co-operation upon the pert of 
the Civil Government as wall aa of the Military Government. 


5. lOMLlKtai*’ These are Innumerable and everywhere. Presumably 
the various China** secret services know many of them, but the greater 
number are mot known. 


SECRi 
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SECRET 


Oar airfield* ar* policed by Chinas* aoldlar*. Ths Hostsls 
are staff ad b;r Chinee*. Undoubtedly a percentage, particularly of th* 

soldier*, era mmurntj agent*. 


Tt* writer would seriously urge that wren (treater Measure* of 
security b* taken la respaet to both thaaa class** than aaaa to bo 
takes. 

Boot-blacks, rwrwaboys , professional people, attractive young 
woe» » , her* all figured in "spy arrests" from tin# to tin*. In each 
large city there la a big list of auapaota, nany of whoa, of oouraa, 
are lmooant. 

Thar* aaa b* little doubt, however, that every section of 
aoolaty in "fra* China* la saturated with enemy aganta. 

Poverty la par hep* the greatest oause for these. Resentment 
over previous unfair treatment la anothar otmae, The mercenary notlve 
la .another and Important factor- 

^ In the writer' a opinion there ar* no pro-Japanese Chines#. 

Tbs ana ay agant* probably bate th* Japanese wora* than anyone olaa, 
and non* of these are pro-Japaneaa, unless it ba that group ooncern- 
lag whoa* axlstano* th* Chinese ar* aost inalatant, a group of real 
Chinas* adopted la their childhood by Japan*** and eduoatad for this 
pur po s e. 

6. (togrliuui.DAtr.B Jftfljgm AaJBhU Oat la .gcmBltd,.Jgrri^9nr- 

I her* had aoum axparlano* reselling thaaa man frou th* guerrillas 
aha brought than in and have talked alth other*. I have dieaueaad 
this with OSS authorities In Kuiming and with tha appropriate or- 
ganise tlon for dealing with this question. I feel 1 should atraoa 
tha lnportaeoa of asking aura that th* guerrillas or farmer#, or troops, 
dto rescue our fliers should never b# la th* least out of pocket- 
■ban rewwrdn as high as $1,000,000.00 Chinas# currently ar* offered by 
the Japan***, It a aaa* to ma it should b* our duty to make aura that 
*11 086 man at laaat, should ba Instructed that there should ba no 
withholding or hesitancy upon their part if any occasion should arias 
•ban ama# payment or reimbursement in this oonnaotlon should a**m 
•lthar naoa iaary or dealiwbl*. I do not know how to emphasis* this 
aa mash as It should ba anpbaalaad. 

I haw* beard tha statement mad* that 95i of our men who 
haw* had to ball out behind th# lines have bean rescued. I have 
also heard tha eta tenant that a large paroantaga of thae* raaouad 
ha re b am* In AOfRTS areas and bare In thla last analysis psssad through 
KUTRIS hands. If eo, then It ahould b* ell th# nor# important that 
aur people should have apaolflo lnatruetlona in thla natter. 
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7. K. Qm iaa>‘ rr«. conn aria tlon with people who have cow* out of 
Occupied South Chinn, w o rkman, business men and guerrillas, It la 
evident that In thin Motion of Chinn at laaat the Japanese aoldlor 
la a tired and pessimistic paraon. In spite of widespread raporta of 
better treatment of thu people, ona gets tha anna etory. Billeted 
soldiers prefer to burn furniture to firewood and consistently dsfile 
tha houaaa ah an they are billeted In preference to going outside to 
tha toilet. Thay are oonalatant In "paying" for what they uce, on 
tha baala of 5 or 10 oaata - to the dollar. Thay reproaoh tha people 
for reading tbt>* falaa neve, Indicating that, thay have a very fair 
ldaa a* to what la happening and after leaving a place, walls and 
blackboard# whan thay happen to remain, are covered with pessimistic 
writing* indicating that for these aoldlara the future hold* nothing 
but daath and unhappiness. 


Tha altuatlon would aeea to be ready for a big incronno of 


MO work. 


It: 


8. Tvcw of Amer i can j gXM BUUtX Neadad . The greatest. core should be 
swroised In tha oholoa of personnel for tho China Thooter. 

Certainly no one with reoa prejudice, and no one consciously 
contempt uoua of tha Chlneae, ahould be aant out. 

In view of tha evident increase in MO and Commando work, it 
would be of great value if a few aoie mature man of the right attitude 
and qualifications, who know China, particularly who might happen to 
apaak ChlnaM, warn addad to tha 033 groups in China. Such men, if 
nothing elaa, could serve as advisors, aa liaison men between our 
CoaaMndo, SO, and MO group#. Tha battar tha oo-ordlnatlon and mutual 
understanding tha more euooataful will ba tha resultant work. 

9. fiBBdWt a t bmx isnn faxiflflUtl ' A war la being fought. Ken are in 
a foreign country, often poorly fad, uncomfortably quartered, deprived 
of companionship of their kind, and out off from normal diversion, often 
starved for reading matter, Lb- ink and women are tha common and perhaps 
natural recourse under such olrcumstanoaa. Moderation in tha ona and 
disoretion and caem-on-sente In the other, will win commendation from 
tha local paopla. 

Intemperance will only win thorough contempt, while flouting 
tha convantioma has brought on definite dislike and indignation in many 


ly 


llir • 
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OSS being what It la, and particularly CBli In China being in 
a manner tied up with tha Tal Lea organisation - a secret nervloe 
organlamtlmm with an lnoredlbly large force and the ability and deter- 
mination to know everything about CBS and Its membera - ahould stress 
with all its members tha Importance of each member 1 a behavior and 
comportment la China. 
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>6 A/i.etnOf (ZTlduTft • UNITED STATES GOVERNMENT ) 

7 7 /r/ytf^i 

Dlrootor, 06 B DATE i IB A.^V'ldid ' '/ ' 


C*1*T, SI 


HJEjECTi Pi.lR Boport - Joim c. Hullay 


DATE: 19 April 184S / 

* : / ■ 

A /v- c.o( fi 


Mr. John C. Hullay'* rapart on f i»ld oandltlaa* 


Is di^nl tt>d h*j with i You Ml 1 1 no doubt bt particularly 
lntarartod In tna OMmti aada by Dr. Lo.tor Houok, 


%nlrMn of tbo ^ port in* Board, Si, and kr. D. D#«ardal#bon, 
Oblof, Southaaat Kuropo Sootion, SI. 


W'mmt, % 

S. S. l. Panrat* 
Aotln^ Chlof 
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T° : Sxeoutive Orfioor, SI 

rtOM i d. DwBsu-deleben 

SUSjtcTi Comments on field Report of John Hulley 


date. April 18, 1946 
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Concerning the subjeots discussed in the several paragraphs of 
Hr. Hulls/’ • rs[>ort on ths activities of ths Yugoslav desk, I offer 
the fol loving oossesnts i 

Paragraph l i Rsports previously received from inforaod observers 
TnJIoate that tha supply of SI personnel in Yugoslavia has bean, on 
the whole, unsatisfactory. I am not prepared to stats ths raasons 
for this state of flairs, but I do fsnl that it is most unfortunate 
because supply i s a aost essential requirement of our aot) vities 
there, I do not know what seotion in Caserta or Bari was dlreot.ly 
oharged with the supply of aotlvitios in Yugoslavia. I do know that 
Colonel Olavin arranged his staff aooording to the usual four-seotion 
design with seotion four oharged generally with supply. It is reason- 
able to presume that the supply seotion wee responsible for over all 
supply In Yugoslavia, However, it eoanis illogloal to me to hold the 
Yugoslav Desk, ill, entirely unaooount.able for the supply and equipment 
of personnel working under its direction in Yugoslavia. It Just does 
not stem possible to me that a deak head, aware of conditions described 
in euoh general terms as those used by Mr, Kulley, would be unable to 
do something about a situation so injurious to our operations. 

If the Yugoslav Desk was dissatisfied with the state of supply, and 
upon investigation had epeoifio orltlolsms and protests to make, cer- 
tainly ecsaewherc ftlonr the line between that desk and the Strategio 
Services Offloer r - m< > oo'^ld he lone to remedy the situation, 

However, if It oou.d \ <ri U> 'crpy''! ; rthnd In lie field, then it seems 
to ae that the Yugue : <•» i!r. l.un i>gr. tin- proscribed channels, Chief 
SI, Strategic Hervio'j ‘ filter, would l>«- duty Pound to present the 
faots to the Chief SI, < nri.i ngton , and the IHruor. * for appropriate 
eorreotive aotion. in - Uit '■ole, it Hoomn tn . .■> «n< troiy inappropriate 
that am Individual an..’ -ned to a think , oho rgyd with 'I attain Wi tration 
in a oertain araa, should orltiii f.n art activity ao vital as cupply 
end disclaim all disoredlt for tie unuatlsl'aotory and inexoueable 
conditions reported upon. 

Paragraph S i When an independent United States intelligence system 
was es JabTTshed :ln Yugoslavia, it was well known by those oonoemed 
that the activities of this system would frequently duplicate ths efforts 
of our British allies. However, this duplication was considered of no 
great importance compared to the profit to be derived fro* rsoelpt of 
information provided by our own people uver our own ooansunl oat lone and 
to our own interested agencies. It is true '.hat beoause of oertain 
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controls exerted by the Partisans, St ha* not been able In Many oases 
to collect intelligence on Its o*b, but certainly tha principle of 
establishing tod Maintaining our ow*j intelligence organisation la 
aot to ba oritlslsed aa leineoeseary Merely baaauaa it dupiloataa tha 
affort* of our Allies who Might vary wall further complicate natters 
by providing us with that Intel ligenoe whioh they ooneiderod approp- 
rlata for ua to saa. 

I. Concerning tha aubjeots discussed in tha several paragraphs of 

Mr. Bulley's rsport on tha activities of tha Caserte Reports Office, 

1 offer tha following oosnantsi 

Paragraph 1 1 there Is much Interest at the present time in tha sub- 
ject of Ji raoted intelligence and detailed intelligence objeotivee. 

It is obvious that dirnctad Intel ligenoe is the most valuable and the 
Moet efficient froa every point of view. There are, however, oertaln 
limitations undsr existing olrovscstanoes to tha amount of direotion 
that can ba reasonably expected from our ouetorowrs. 

An ideal aituation. It lean to me, from the point of view of into] li- 
genoe oollaotlou, would ba for a given customer to have euoh a oomplete 
plotura of the situation in an area that he could spot at onoa the 
Misting parts, than this ouetamer would simply say to SI, "Tills or 
that it what ww want to know", and SI would then go out end get the 
information for the*. It ie unfortunate but true that our oustcaiere 
generally hare no such complete end clear picture of a aituation and 
henoe to extraot from them directives and order* for Intelligent* it 
a difficult undertaking. I do not believe that it is praotioal for 
II, without the 0005* ration of its oustnmors, to undertake the crea- 
tion of objective* or th# issuanoe of directives. The SI representa- 
tive* In th# field era better able to determine these than is SI, 
Washington. One# w« have gotten a report from the field, smd fro* 
it a suggested extension or follaw-up, it ie well that, we should then 
take the necestary steps to collect furtl 'w- Info muitl on on Uu> nubjeot. 

SI activities In Yugnultivi n, for sxWJple, niwn he«n oonflnod in no 
sense to secret intell igenuo. fhi.-i fnot is porhepir. unfortunate In a 
way and yet unavoidable bsoimnn 0; s ha* boon the only ruproernSntion 
of thia Oovenseent in Yugoslav!* for n oontiidornole period of timo. 
Hesie# It was reasonable and right end bolpl'u] that 31 fehould report 
all Infomatloe of use to our (Jovei-tuu-'i. t ri»grrd\*es of whether it was 
eeorwt or open, but unknown to u« . Therefore, -mvo r-ol looted end 
furnished vast quantities of lnfonunti on of acmpemtl veiy little 
value and certainly of no secret nature sl-nply beofuj it was inter- 
esting and did help in keeping our Covemr.ent informed ns u what ran 
goinp on in Yugoslavia. 

If ar.d when El is restricted to the handling of cl stidestine intelli- 
gence, the subjsot of direction can lie more accurately ooneiderod. Se- 
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cret intelligence i* r.ot mu produced, it is certainly * custom 
J cb , and hence it is reasonable to suppose that individual* will ba 
requi r»d to work long and strenuously In order to produce valuable 
results. Most secret Intelligence, it seats to we, is opportuni stio 
in nature. Certainly cur Government would hardly be able to direct 
SI to look for something, the existence of which no one had aver 
cantempl abed . This does r.ot mesn that all direction of secret Intel li- 
genes is impossible, but it doe* seen that it is limited. If, ae an 
illustration, our Governaent waa aware of the existence of a new 
wea po n In a foreign arsenal. It would be very reasonable for SI to be 
assigned the Job of obtaining specifications , capabilities, limita- 
tions , etc. However, the existence of such a weapon would most prob- 
ably be learned by the SI representative operating an hia own initia- 
tive and perhaps under aame such general direottve or reminder as 
•Report on any new weapons". Again SI must rely for the most part 
upon its customers for direction; and *3 our activities are more and 
mere restricted to the secret, it seems likely that we will be called 
upon to furnish bits of information not otherwise obtainable. 

At the riak of being much too wordy, I want final ly to offer one 
further observation. In the real* of secret intelligence our most 
important oustcaoer is unquestionably the Department of State. I do 
not believe that SI will ever be in a position whore it can oxpeot 
to receive from the State Department directives and objectives for 
intelligence activities. It ssems most probable that if the State 
Department wants information on a particular subjeot it will aonmunicate 
its demands to its representative in the country concerned — to the 
Ambassador or the Vir.lster or the Consul. Then this State Department 
representative will attempt to obtain the information desired by overt 
means available to him or by calling upon the SI representative, who 
it is hoped will be available to him and in a position to extend our 
effort# by unusual methods. For this reason, the future of SI depends 
for the »ost part upon the support of the Department of State. 


<rSi-£- 

Dj DeB. 
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Office Memorandum • united states government 


to : Executive Officer, for Chi of SI 
now : John C. Rulley 

jusjscT: FI aid Report - Yugoslav Desk, Bari 


DATE: 11 April 1945 


1. I worked on the Yugoslav Desk In Bari fro* Sept- 
ember through Kovowbor 1944, arranging for auppllea to 
■an In tha field. This occupation was for the most 


pant a waste of tine because most of tha supplies 
never got there. Although there were large outfits 
and groups of personnel, planes, trucks and a boat, 

■any men returning from the field stated they had not 
received anything from us during their whole mission, 
while others had gons without for many months. The 
Partisans fed them. The best supplies were of course 
stolen by Yugoslav, British, Italian and Amerlo an 
workers In the warehouses, where shipments would often 
wait many months. Brltlah and American planes could 
fly under only the best conditions, while Russlana were 
flying Into the Partisans in all,weather. 

3. The Yugoslav Desk as a Whole could have served any 
of the following three purposes: 

a) Intelligence : TJ.S. teams In Yugoslavia were by 

tlfcw Vna of 1944 all located at various Partisan 
headquarters (with the exception of the MoDowell 
terns), receiving the dally or weekly Intelligence 
handouts from the Partisans. British teams like- 
wise were located at Partisan headquarter a, with 
the rsault that nearly all of our intelligence 
was duplicated* We did not duplicate all Brltlah 
Intelligence because the British had many more 
teams in Yugoslavia. They also dsvsloped a more 
efficient communications system, opened up aome 
form of direct communication with the Balkan Air 
Force, and were able to beat ua on all hot intel- 
ligence; they also forwarded to 033 all their 
military and most of their political Intelligence. 

b) Diplomacy i Although Marshal Tito must bear a 
l»ga purl, of the responsibility for poor U.S.- 
Yugoslav relations, we played a fairly uniformly 
vuumooaaaful diplomatic gams. 

o ) Evacuation of Airmen : This Job was highly auo- 

oeasful ansf many of " our men did an excellent Job 
under very axaoting conditions. 
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Office Memorandum • UNITED STATES GOVERNMENT I 


K*0UtlV* Off lew, SZ 


datbi 11 April 1946 


rtoM i Job* Bui lry 
•uijacTt Field Report 


The following nr* observation* drawn from dif- 
flanltl** smoountsred In the Caaarta Report* Offioet 

1. Directed Intelllnenoe i Directed Intelligence In 
the f on* of" que * t ionsto the field from desk and re- 
port* office 1* now o owe on practice; I think* however, 
that considerably more emphasis on this aide of Intel- 
ligence collecting 1* necessary, a) In the training 
sohoola and b) in a reorganisation of the various re- 
port* offloe* In the field and at Washington. (At on* 
time there we* son* possibility In Caserta Reports Of- 
floe of a dlreoted Intelligence unit being added, to 
oonslat of a lieutenant, two sergeants and a secretary, 
whose job It would be to keep In touoh with customers 
In MSDTO and ksep a stream of questions going to the 
field. The proposed reorganisation was not effected.) 

We have a complete SI system of agents In the field 
and we have a working sy*t«si of fast distribution to all 
interested o us termers. Yet we fall to make full us* of 
these facilities, preferring to allow our agents to easts 
lives, time, brains and money to acquire miscellaneous 
information. We disseminate this miscellaneous intelli- 
gence to all ouatoners. In the long run flooding them 
with such a conglomeration of Information, 60)C valueless 
as far as they ere oonoerned, that many have little time 
to ttmb through for what of value we can offer. Dlreo- 
ted Intelligence, making a planned methodical use of the 
facilities afforded by 81 and Ooemunloatlons, will add 
lssaeasurably to the worth for the customer of our infor- 
mation. 

8. general Intelligence Reorganisation ! Too muoh can- 
not bl~sald Yn Yavor of Beneral Donovan* s plan for o#n- 
trallslng and reorganising the whole United States In- 
telligence system, divided as It is Into numerous dupli- 
cating and filmaliy coordinated agencies j typical of 
this "system* ar# the travels of e report emanating from 
Bern, dssorlbln* e new oepsul* for Qeman gas masks. 

This report will come to Oaserte first dlreot from Bern 
es a U.8. report, subsequently as a Joint U. 3. /French 


8ECRET 






Declassified and Approv ed For R elease 2013/09/27 CIA-R DPI 3X0000 1RQ0Q10006Q003o_ 


8 


Xntalllgsnes report, than froa London aa a "Unison* re- 
port, la tar froa Paris aa a Prancta Xntslllgsnos raport, 
probably froa London aa a Polish raport and finally 
possibly as a Oaaofe Intalliganoa raport. Qaaarta Raport* 
Offlaa, af tar c baa king aoaa tlaa for tha various duplloa- 
tio Ui will (knowing vary littla about ohsnloal warfara) 
attanpt to svaluata, adit and datarmlna tha valus of tha 
raport to any or all ouatonara and than althar oabla or 
pouah it out* IParia Raport a Offloa (knowing littla about 
abanloal warfara) will r a- ad It and ra-dlassninata frost tha 
Cassrta raport, or will alnultanaoualy ba avaiuating, 
•dltlmg tttd dattrmlnlng ita valus from thalr dir sot Barn 
link | and London and Washington will ba doing tha aana* 
k ohsnlsal warfara axpart in tha osntral agsnoy of Oan- 
oral Donovan 1 * plan should raoalva this information whan 
it firat appaara and ahould diatrlbuta to all lntareatad 
oustoaaars* 

9* gouro* Mana t It would appsar obvious that uaa of 
aouraa nans' Ta*g* "* Oyatsr*) would provlda an axtra ohook 
for euatonara a valuation information whara two almilar re- 
port a night or might not ooua from tha sans souroa. 

4* Tha Oaaarta Raport* Offloa la an axtraordinarlly abl# 

taaau 


J.C.H. 
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3E STRATEGIC SERVICES 

Washington *5, o. c, 
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10 May 1946 


1X31 3 <*"rml Donov.^ 
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* n ™ J ' c * pt, ‘" n.« 

ifsr^s ^ ^ 


Attsohmsnt 
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Office Memorandum • united states government 


to = oa*;\ s: 

r*OM ; 0 . QoBardolobae 


DATE: Marah 2i, 1946 


$U EJECT: Import o* flald condition* autwittad by 

Captala Kalooln W. Call anon. 


I' '"4 ’ 


1. Thla report derlatea aoiewhat fro the prescribed font, 

Ota Pages 4 and t}, Captain Callanan rofars to various reports 
previously aula' ttwd Whloh contain inforaatlon a* to hia field 
activities. Apparently confident that aueh raporta satisfactorily 
reword tha data! la of hia flald experience*, Callanan proceed* 
without dal ay into a dlsouasloe of the alna and virtue* of OSS 

In general and SI in particular. 

2. Paragraph 3b ooapriaaa an abbreviated Handbook for tha 
Intel llgenoe Offioer. Callanan'a prlnoiplaa ara pnaral, rathar 
inflexible and in apota obvious. Cartainly thla attanpt ia In 
tha right direction -- toward a dataralnation of what an Intal' 
llgenoe Offioar la auppoaad to do. 

9. Paragraph 3«, Paga 9. Tha rule* and prlnoiplaa aniaaaratad 
ha rain rapraaatit Cfaptain Callanan’a ldaaa. Thara la no oritlolaa 
of than exoept that thay ara too rigid. Hia oonolualcma in aub- 
paragraph (Z‘„ Page 10, appaar to ba aound. 

4. Thla roport f ram Paragraph 4, Paga 12 onward oontaina 
general at* tea ant* and ohargaa a hi oh, aa la uaually tha oa*e y nay 
wall ba exaggerated in an attawpt to mphaaiaa a point or prlnoipla. 
Far azawpia, at top of Paga 13, aantanoa baginning, "OSS In tha 

Mediterranean 

4* Paragraph 4a daflnaa in part tha funotlon of a flald oaa- 
wandar. Although Tt la oertalnly a generally aooaptad prlnoipla 
that any coaautnder auat Kara tha graataat poaalbla authority In 
hia eo— and^, rarely in praotloa la tha oownandar abaoluta aonaroh 
of all ha aurvwya. Cartain oontrola frow a bora ara aaaantial. 

Moat everyone auat hawa a boaa and it la uaually Juat aa wall 
that auoh la tha oaaa. 


•a Paragraph 4b, Paga 14, oonoarna liaison. Thla oonatantly 
abuaad word actualTy daflnaa a rary naowaaary funotlon. It la 
difficult to determine a happy balance ao far aa rialta are ocm- 
eernad, but too auoh llalaon oan bo a aoat annoying and dlaruptlng 
praotloa. 
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WD*0RT OK PIKLO COMDITIOB5 

„ by 

Captain Jtelooin w. Ctll. ^p 


T*t>l» of Contanf 


1. Chronological Outlin. of gxp.rl.no. 

*• Barrio. Prior to os 8 
b. B.rrlo. with 068 In Unlfd a tat., 
e. 8.rrlo. with 068 Or.ra.aa 

'• S' ««■ -.nr.™. 

^ ““ ^ or * ad * i^olud.d in thia R.port 

*• Korth if rlcaj Oan.ml 
b. Italyj Intolligona. Offlo.r 
°* Jugoalariaj 81 

». Oba.rratlon. on Krtiouiar Aetirity, SI and InflllK.no. 

*• Doflol tl cm 

b> u> Xi;,::* 11 int - mg — 

(») Coordination 

(bl Llal.on and Dlrwetiy*. 

(*) ZLT* P ' r ' tl0nml 

'*) kiF#OtiY** 

(b) JSr^oim^l 

"* °[*“a“*on Of 81 pud Branch 

U) Authority or n.ld Branch Ohl.f 
1*1 tolootlon of "Targ.t" 

/.% n fro * I«t.rf.r.no. 

} 0n Klnld al Br*.ioh 

l*/ Dlriaion of Military fro* n,i>w ■, „ 

Infllig.no. * ' lo * 1 " Boonon fi° 

(b) Training of A*. r loan A«.nt» 

ESTt"* °j[/ on - B ‘ 0r * t ^om.tlon 

**' “••tralnt on Bla. in Reporting 

' £."Su~ " “ u -» *-*•«»««» ln 

*• a* * “• ia — — * 

(•) Oof tuition 
(b) Branoh Aetirity 
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(t) Itolti on Authority of Mold C 
V. FUIMm* Ueleon 
(. Flow MTd*« 

A. Qmm&rmX Qo— lniiw * 


Coaoloalom* Relative to *,.t-*lit*ry Field Organisation 
Oriil r" — *•' — Change* 

(1) Elimination of Boev- Intel 11 ganc* Broncho* 

(S) poet-Sar Borrleoa 
(») Poet-Ear Security 
1. Intelligence Organisation 
(1) Direetlvee 
(t) Training of Agente 
(») Field Deck Offloer 

*• prepeaela for Expanding Intelligence Source* 

(1) Aoerlooa 
(8) Foreign 

A* Character of Fosfc-IUlitery Secret Intelligence 

(I) Division of 81 fro* Secret Diplomacy 

(J) Closer Supervision of BI Report* 

(*) 81 Separate fren Beportlng end An*ly»i» 

(4) Xthlo* of Intelligence Organisation* 
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ijntwrmu id* it W-WW fctt-Mnis, 


I. felllM of 


(gross la Particular Activities with Refsrencs to Rsports 
Mt included la this Report 


(1) Berrios as Coaoauni cation Clark and Mess Of floor ware not per- 
sonally reported. Rofaranoa to aonthly reports CO, Rxp. Det. 
0-5, ATHQ (0643). 

(Z) Sorrloo with labor Desk unofficial and pnrt-tina. 

(S) Service in Morocco under Mr. Donald Downes. First period, alone 
In Fas in. X-^/si work. Second period in shad ni a tratl r« oharge 
unit la (Xijda for 1-2 and SO work into Spanish Moroooo. 

Ref e ranee i Intalliganna and administrative reports to Mr. 
Dowses, 0-2 6th Amy, 06 S Casablanca, and Aswrioan Consul 
Oaneral, Casa. 

Italy; Intalliganna Qffloari 


(1) Served aa latelllgenea Officer under Mr. Downea, Colonel 

Rllery Huntington, Colonel John Haskell and Colonel Reutorshan 
of OSS Detaohwent 6th kray. Served aa Assistant Intelliganoe 
Officer under Colonel C. C. Carter and Lt. Colonel A. J. 
Torrlelll for 088 AAI and HQ Detaohwent (Rose) 2677th Regiment. 


References Intelligence reports and 


os now with Reports 


Offlaer Co. *D*, 2877th Regiment and monthly reports with 
Adjutant, HQ 2877th Regiment. Also monthly reports to 
Washington of Cosaa.ndlng Offloara. 

(>) la addition two special reports on the Italian situation were 
suhed tied by Undersigned to Director, 08S, dated 21 February 


1644 end 18 Marsh 1844. Final reports on lwtelllganos 


m, 
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■P». rim mlod OB ^ ^ tattu 

“*>•»■ «*« p.m.„ „d mm 
*•«>/ r«port. b> tbl. ...«„ to 
C ° l0 “ 1 bhroudh Lt. Cl,.„ 

(.) 0.rl.d „ oowlM c.loa.1 ■*.„*«.„ 0o M . 

“ “ Jrt *“'* ‘ h "’"‘ h **“>«• <t. «.rbl. » 4 l.„, to 
0 to. tit, Dtluttlt tod ^ W „), ditto*,.. ta 

lutllty tod t,..d «, !«,»«„ ,.tort.d b, OSS p.rt.to .1 

ttotltoto rttt frtl.to .ral.t, totod .. ai,,^ lnt.Ul,.to. 

-«.-t » Cl..., »«,„to. .. tb... ttl M „ ror 
roporto. 

(») „tob tod .to., rut. totb -r- 

*•“— *“ om.„ 

la •Edition Uactrti rn*d ormo^rmA r „ , 

* p p * r * <1 r »r Colonel Huntington, 

(•) *» C.IomI Itottltoto... totort to tojbt omm 

tm. to on. WMU^tto, .5 Ototot.r luiij 

•tUoh .4 fcchlbit. A to |. 

C "‘~* «“1 "tort to mjK 0 .totto 

«r Ototot., ..tortto Sdh.d>ii.. „ tod c. 

(•) ..tort. t.nth 5 ^toto, 10.6, 
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the iMMittlw of 'Oedersigaed with 068 branohee other than 




wet of suffioleat duration or oontlaulty 


to Justify personal observation* on the problseu of or suggsstlons 
for the field Mtivity of these branches. Sufficient accounting 
of serrloe with X-l, SO, Cneweinioetlone, labor Desk end Serrioss 
hate Wen included in paragraphs 1 and X. General oo**w*nt», when 
wsurraated, will be included in paragraph 4. 
i* P* fysnetlooe of a J'isid Intelligence Offlocr 
(1) teeponel bill ties 
(a) Coordinati on 

The first responsibility of the Intelligence 
Officer is that of coordinating the aotiritlee of the 
branches engaged in Intelligence work* While this 
function le theoretically aselgned In 0613, In eosse 
Inotanoca It lc not sufficiently stressed. The 
subwl ssioo of several different reports from the 
various intelligence branches on the sane subject only 
confuse the eventual customer. Case after oase ooourred 


•here OM operational branches, a military army or olvll 
agency n e eded reports prepared whleh needed the coordinated 
efforts of tX, tit, X-t end such cooperation was not 
achieved, 

(b) Ualwe end E-l res tires 


* ****** t*,*.v~* 
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m« (*Mnil problem of l&telllgenoe directive# 
for the coordinated field Intelligence unit belonga 
to tho Intelligence Offioer. Ho ahould actively pro- 
mote aufflolent lleiaon with »uoh agenoiee aa might 
have need of 068 information to the end that all 
breaohue work together to enmrer auoh legitimate need*. 

In addition the Intel ligenoe Of floor ahould be raaponaible 
for lleiaon with other 0. 8. or foreign information eer- 
vice#. 8 one time a thla function la claimed by 81 or R * X 
or ainply handled aeohanioally and without ouoh benefit 
by Regie try. Liaison with other Intelligence ngenoiee 
le not only valuable In the mutual profit derived from 
ea ehange of lafonaatioai, but will keep the 088 Informed 
aa to the extent and type of aotirity already existing 
1* may given field of Information. If thla liaieon ia 
handled by one of the branohea there la additional 
eoeurlty rlak, pajrtloularly for 81 . end a tendency to 
be i&floemoed, eyspethetionlly or antlpethetloally, 
by the trend taken by an out aide agency. 


finally, the Intel 11 geoee Officer ahould attempt 
to re Here the ember Alan to braaahee of auoh of the 
nominee eery eadnlet ration with which they frequently 
V e a aai a burdened. derrielag (meat, traaaport, and 


hone lag prehleew) and the purely adoialetratlv* dotal la 
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at jmrsoanel nd organisational reoord-kosplng; should 
V* Msmrd, NMltUut with the autonomy at **oh brmoh, 
by the Intelligence Offlosr. this would be performed 
In liaison, not only with the looal field Servloes 
offloer, but also with rear bases. 


(*) laftfAu 

(a) Di rest lr« » 

The Intelllgenoe Offloer oust hare sufficient 
authority to lsaua effective dir so tires toesoh intel- 
ligence breach, Too often separate branohes spend el 1 
of their tine on speolal reports or assignments for idiloh 
*o legitimate need outside of their branch exists* 

The Intelligence Offloer should always be oonaulted 
by Washington before direotlree as to “sdiat" Information 
to obtain are Issued* This prerogstlre should in no 
way Include the right of the Intelligence Offloer to 
Interfere in the "way" In sSiloh the information is obtained. 
Branch techniques are oharaoterlstlo of the partiouler 
branch and should not be eubjeot to rerltion by the looal 
ooesNandera, 

(b) Personnel 

The Intelligence Offloer should be able to approve 
or disapprove the appointment In hls theatre of eaoh of 
the braeoh chiefs* The violation of this prooedure 
hee pireveked neat of toe inefficiencies which resulted 
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In the field froa improper coordination of tha branahaa. 

Ho — far, tha Intelligence Off! oar iiould never intarfara 
In tha personnel oholoaa of tha field branoh chief. 
Qrganlaatlan of 31 fluid Branch 
(X) Authority of Field Branoh Chief 

(a) Selection of "Threat* 

Tha Fiald 81 Chief ahould be diaoouraged froa 
• electing hi* own intalliganoa target*. He ahould re- 
ceive hi* dl recti yea froa loeal governtaent agenoies, 
other operating branohea of 088, or 81 Washington through 
the Intelligence Officer. The fiald ohlef haa neither 
the tiae nor the familiarity with the problems to develop 
his oan direotivea. Only when the field ohlef beooae a 
aware of an Important trend, vhioh he feela haa been 
overlooked, ahould he report information on hie ota 
initiative. 

(b) Freedom froa Interference 

The Field Branoh Chief ahould be sufficiently ex- 
perienced in intelligence organisation to eetablieh a smooth- 
working aaohins whioh oan quloldy and aoourataly respond 
to legltiaate requests far information. Onoa established, 
the Field Chief ahould not be eub Jeoted to o onatant inter- 
ference or investigation. Control oan be effectively 
exercised by the Intalliganoa Offloar and SI Washington 
by Judging the results over a period of tin*. Perhaps 
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tha r«a«» why eo maeg r fisld 81 Chiaft are oonatantly 
kMftrW by lepltltiou* inquiries wad invsstigations Is 
What tha bees has not a sufflol-ntly ooapaot organisation 
far supervision of tbs total produotlon of tho flold branch. 
Oft — dan It —a suspected that a field branch ohiaf 
waa reporting Inaccurately or Inefficiently, a looal 
investigation —a —da. These investigations raatrainad 
for a while 81 activity but waro seldom effeotlve. A 
olaaa comparison of tha information aant beak by that 
flald ahlaf ahould hava baan made against pa»t or currant 
treads la hi a flald, or against Information oomlng from 
other eouroea. In apaoiflo taatanoaa auoh a ooapart son 
would hava baan rneh aora revealing of tha efficiency or 
daflaia—y of tha flald ohiaf' a aotivlty. 

(t) Q anwral Qonolualoaa on flald 81 Brunch 

(a) PI vial— of Kllltary from Polltloal~Eooaoalo Intelligence 
■littery and polltloal-eoonosslo Intelligence thould 
ba sharply divided. In. both Jugoslavia and Italy a gents, 
whether hear loan liaison offloara or natives, would oonfuaa 
thalr military raportlag with polltloal oonnotationa. 

This fact will ba trae svan in pos t-war military reporting. 
Tha alia and efficiency of Tlto'a araqr ahould hava been 
oarafully tabulated apart from tha atawephara of sympathy 


or heetlltty for hla mavea— t 
tahulatl— waa not attempt sd. 


it, With rare exceptions such 
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(•) f lf-* — af tnfon^tjw 

• I iK«uU oonowtrAt# only on IM*r*t Ut*Ui«*n«*4 
** l—^li.** infor-tlon. Thi. «. «» 

4 , (m » #f |l l« th* h*41t*rrni«*n *nd **• du*. 1« * * ,Mwr *' 
W M*/*r*»*«n «i, **.!*. of th. ~r wtf th* ur«.nt r^u..t. 
•f *th*r wnr *f***l*» Intb* fl*ld» To * thi. 

(Wl% mi *l*o «u* t* th* *t*o*ph*r* or "polloy 
ahl*)i .till to**" »• o* l#t ^ •« unr**.'»n»bl* **t*«t in 
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(4) Koatralat m Bla* la « a porting 

Hud lnfaraatla*, hooaatly or dl*hona*tly intandad 
to lnfl uaa w a |tnnMntel Military wd political policy, 
it to * aortal i» ortaat uaavoldabla in lntalligauoa agaaola*. 
TM# quantity at' projudiood, and tharafor# u«ala*», information 
afciah «aaa,> frtu Morocco, Italy and Jugoslavia, waa, howwrar, 
axaaoaira. Audi of tha fault 11a*, again, In tha ataoaphara 
of tha oho la org**>i*atloa, an at*»*phara whioh. unlaaa dia- 
pallad, will praraot any larga amount of objaotivw raportlng, 
Jtrt of tha fault lay with tha local fiald ataff, who 
through timidity or la»iaa»a, wara unwilling to toko pra- 
raatatira aatioi* twuutat »tap* for raatralnlng bias in 
raportlng will ba iU*oua»#d la paragraph 5. 

(MiarratidX m Military gad I ami -Military Orgnnliatlon* in tha Fiald 
•? auftwa** of a fiald Oomnandar 
(1) Authority 

(a) Dafiaitiop 

day fiald ooaaaaadar auot hara ooaipl ata authority In 
hi* fiald* IH1* 1* tru* ia both military and olwllian 

argamiaatiama. So oft** tha ba*a, fooling that it know* 

Haro about a giro* local aituation than tha fiald oammandar, 
attampt* to intarfaro la hi* daalaloaa, occasionally la 
▼ary wall data 11*. da a rvla a fiald aaahmndar will 
roalga rattaar than permit auoh lntarfaranaa, and oartainly, 
if tha baa* foal* ha oaa no longer ba trusted completely, 
h* Miauld bo maoTwd if ha 4aaa mat reeiga* Mao who <o 
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ritali their poaltleo* daaplt* interference generally at* 
anxlaua tialy »e "hold * Job", tad r»«ntu*lly fall Into 
Mm praatloe of pamittlng euoh incoaipatano* or waat* 
within their co enac d, rather than protaat. OSS la tha 
Mediterranean haa had awogr raalgnntlon* In th* pa *t two 
/warn, attd. wore*. haa aaan many flald ooaaaandara rataln 
their poaltloca daaplt* Malpractice* of whiohthay are 


A flald ooaeaandar *u«t have tha right to refuee to 
aaoapt any given branoh In hla area or conrmnd. Tha OSS 
la aufflalaatly old and well-known to lta ***ib*ra that a 
flald Boanaanrier, arell-aalaatad. oan ba competent to Judg* 
tha local -\tility ef any branch. Ortan Amy or othar 
auttorltloo ara too atronfly oppooad to a partloular typ«» 
of OSS activity, or local condition* mak* auoh aotlvity 
inpreotloal. If th* branoh la nararthalaa* aant to that 
area, th* raault 1* lnaotlvity on th* part of th* peraotmol 
involved and. unavoidably. Interference with tranche* 
already autabllahad and raduotlon of their effloianoy. 

(#) Nraonnol 

Tha JMeld aoaeMnder auat alao have th* rlp,ht to aalaot 
and via* hi* paraonnal a* h* aaaa fit. 5h# praaant principle 
that a field aim— ui *ar way temporarily aaalgn any offioar 
f raw ana traaah to another with th* alnpl* oonourrano* of 
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field branch ohiefe 1» praotioal esd neceeaary. Un- 
fortu— tely, it la not follcwed aa frequently it It ahould 
W, pertly due to uareaaona'ole Interference on the part of 
bee# brand. chief*. Paraotmel not requeeted by the field 
orweamler ahould not be aent to the field. Peraonnel 
requeeted ahould he aent aa quietly aa poaaible. 

(t) Unite on Authority of Field Con— ,n der 


The field oc 


eder ahould be wall briefed on. If not al- 


ready faaillar with, the apeolal teohnlquea and over-all Interest a 
of each branch. Once a field branch chief haa been appointed, 
the coaeaatxder and hie etaff ahould not. In their turn, interfere 
Is the pereonnal and technique dec la Iona of the field branch 
chief e. 


£.* Hdl*-**— hlai eon 

0m of the no at aatiafaotory waya of eliminating the mlaunder- 
atasdia^a ao frequent in the peat la by a more oonetant llalaon between 
the field co— ender and the baae. The field oo— ander ahould, for hie 
o— profit, aacourage the rlalt of baae branch and aeotlon ohiefa to 
hi a area* Theae trip* ahould be carefully controlled, and only made 
vltfc the prior coneunt of the field oo— ander. They ahould not inolude 
the hundred* it uaual "vialting firemen." 

Tbla type of llalaon ahould alao exlat between the field roar and 
forward ctationa. City team or field aray 008 unite ahould be en- 
eouraged to return to the baae at leaat cmce every month. In turn the 
•taff of hhe baae field can wander ahould vlalt the forward areaa, where 
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praotioal tad acceptable to the forward area ooumand«r, >■ often ns 
possible. this planned, constant liaison did not exist la seat araaa. 
Field tarrlcaa 

Tha Berrloaa Bramah haa generally parfonaad tha duties assigned 
to It with grant cffiolenoy. Unfortunately, the orer-staffed headquarters 
•ad Insistent requir assents for luxury nsosssitnte auoh largo tereioing 
ataffa that additional personnel ara required to sorrice thorn and keep 
tha records. Apart fro* thoaa aaaantial to seourity, too many separate 
eatabllahaaota ara maintained, oft an for raaaona of oomfort, rathar 
than for efficiency. Intelligence serrioaa of othar nations do not, 
as a ruin, hare auoh larga administrative ataffa. Tha Intelligence 
Barrio* (Br.) oarry sufficient authority to requiaitlon services from 
dlploaaatlo or adlitary unit#, aarrieas whloh iaoluda everything from 
extravagant villas for apaolal oooaaiona to guards. Thia praotloa 
aoaaaquantly leaves tha fiald oownandar with worn tina for oparational 
problaM. 

Blase tha tremendous ssrYlolng branches of OSS ara in a grant 
— aau ra dua to tha early raluotanoa of Amerioan Army or civilian 
serrioing agendas to oooparata with 068 , thia ssrviolag requirement nay 
dlsdaish today. Along with ao many othar branohaa, whoaa existence la 
Justified, if at all, by tha war, thia branch nay be eliminated or 
r e Based if OM continues to funotion in post-war aotivitia*. 
ggBersJ. Coaslualaeta 

State rally apaajrl ng, tha waata of time, paraonnal and matarlal 
wklah one erred in field ccsaevnds waa Justified by war-tlae urgency aid 
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MMH ltjr. I wir i r , %te# pm«t confusion and inefficiency whioh 
sedate la many ar«u —at be ollnlnated. That Ita elimination la 
pocalble aaa ba oocn la the auaoaaa of Mat of the wall datached mili- 
tary Malta or city taaua at prnaant la tha flald. $uoh auaoaaa nakaa 
tha over-«taffl*f wad branch ora r- lapping of other on— anda appear oom- 
parat ivaly worse. Tadtoubtedly, tha Washington headquarter! la aware of 
tha —ay persona la tha flald who haaa not baaa productive and ara atl'll 


being ratal aad. In fact. ahole sections and branohaa have axlatad In 
certain araaa for nany Months without tha Justification of naad or 
as— pi 1 ah— at » In amt* ooauaanda many offlsar and anile tad personnel 
hare hod — active Jobs for long parloda of tine and adait it, aone- 
aMat bitterly. Thara ara alao nany offloara or avam ait Ira aaotlons 


—a, syaioal through constant frustration, land datallad Monthly reports 
designed only to cover tholr total lnaotlrlty and preserve thslr posi- 
tions for tha duration of tha war. 

It la new tl— honastly to raw law all araaa and salaot thoas sso- 
btaau and offloara who aro genuinely contributing. Tha validity of a 
hr— ah or parson's nativity should ha — aaurod not against what la said, 
or what fwturo idoaa ara pro J voted, but agalnet what legitimate naad 
ad Its. It would ba alao boat to satabllah tha legltlaaoy of a naad for 
<M nativity — a • pacific request fr— an agency authorlaad to ba sar- 
vlaad ay Ogg — bala— <td against local Ofifl oapabllltlss. 

9— h a roviaw could ba made qulokly and oonoluaivaly, and In auoh a 
— a— r *o m not to interfere with aalctlng aotivltlaa #iloh arc pro- 
— aa fioal decision* cm parse— cl, scope of activity, exact 
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a aad •pacific directive* have been reached, they »hocld be forcefully 
irrevocably enforced. Too frequently, the looee end contradicting 


adwrlaletratlon of 08S return 


or branohe* to ereee in ehloh.it had 


previously been e*tabli ehed, they had no proper fu nation, 

W>e*> euoh a rewisw ic completed, the field commander, even the 
nee cr—nder ae before the review, could be appointed. In an atmos- 
phere of olarity he ahould be allowed to prooeed w ithout interferenou, 
Judged an the long-term result* of his command. 

The*# conclusions, are, of oouraa, relative to military or *wai- 
mllltary fiald units. 

6. Conclusion* Relative to Po»t- Military Field Orrsnlsatlon 


O 5* 


(1) 111 mi nation of Hot- Intelligence Braaobe* 

With the gradual diminishing of oartain war-tins d amend* on 
0 AS, many of tha operational branch**, euoh a* SO, MO, MU, 00, 

R 1 D, C 1 D, can be totally or partially ellninated. All of 
theee branchee should be retained in a theoretioal oapaoity. 
Further, a research program, in conjunction with other agenole* of 
ths U. 8. government, ahould ba Instituted and aotlvely tupported. 
These parts of C i D and RAD which isrvioe SI ahould be retained 
as part of post-war 088 aervlolng « action*. 

(*) Fas t . W a r Service* 

large- * 0 * 1 * physical *ervioing will be unneo***ary in a poet- 
war intelligence orgauiiation. Only in Wa»hington will any degree 
of non-secret serrlclsg demand* be found, and many of tneae oan bs 
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eoueultatlon with 1-2, Cl, 0-2 and FBI, If they could obtain 
free |n«i* to files without hairing to reread. any information. 
T h e* « off loam abould haws no connection with tha intelligence 
brwj oh**, Too often In tha field a knowledge of the looal 
politloal trends, branch intrigue*, sol personality issues in- 
fluenced saourity offioars. 




(1) PI raotj-raa 

Tbs 068, or its post-war suoosssor, must function for tits 
benefit of existing aganolas of th* Qovetment* It suooeads 
to a large Measure in its ability to answer the inportant re- 
quest a for aeoret inforaation which are given to it. 

A liaison a action ahould b* established, not as a social 
function, but aotlvely to forward legitimate demands from the 
State nepssrtwent, Aray and Vary Departments to 81 ohiefs* Th* 
researeh a action should b# given suffioisut authority to ordsr 
speaific directives, shioh will ooaplste intalllgsnos programs 
being prepared by the organisation. It Is noat Inportant to 
step th* practice of untrained Si leaders inventing their own 
directives with insufficient knowledge of politloal, and 
particularly, ecoonade local situations. 


^set-war Anar lean agents and organisers should ba trained 
p ar ticularly in tha type of info mat ior. needed by th* U. 6. 
Oofsisasst, rather than in techniques of espionage, M or oan 
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(*) Kthloa of Intelligence Organisations 

Zb both the training of ageots and (tha total atjooaphsre 
preval«nt in an organi nation, integrity aa an intelligence 
Hiat should ba atraaaad. This night tend to alnladia tin biaa 
in reporting which ia ao natural to any agent. Field offlcora 
should be trained never to suppress information with whloh they 
do not scree, but rather to forwerd lx with an added oomment. 
Officers should nerer go to other American agencies, or, particu- 
larly, to foreign agenolee with problems of their own organ! ra- 
tion. These last two violations wsrs nuoh more frequently found 
In OM theta in the agenolee of ether governments. 

In addition to stressing the ethioa of lntellicenoe work 
in training and in daily administration, ths sxanple of panaitlas 
•mild, as in eivll law, bt sffeetlvs. In ths past 088 offiosrs 
have resigned of their own aooord, have been fired for alleged 
seeurity breaohee, *aseivlouen»ss, and teapersaeotal fallings, 
but rarely, if ever, has an offleer been openly removed for 
"prejudicing information" or involving outaidera in the problems 
sf the organisatiesu It is very diffloult to define or pre- 
eerlbe fer such an Intangible quality aa organisational inte- 
grity, There is such a quality, however, and it does not exist 
la west of OM. Perhaps tha suggestions stated shove may be 
eemarete enough to supplement aotion which is already pending. 
*••• astlea, soon, is essential. 
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